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Modules:-

Module 1: Supervising and
leading through ‘COMPASS’

towards team effectiveness

Module 2: Be a Leader of the
PEOPLE, by the PEOPLE, for the
PEOPLE.

Module 3: Effective Workplace
Problem Solving and Decision
Making.

Objectives

* Plan, Organize, Lead and Control
competently (P.O.L.C Cycle).

* Apply the RIGHT leadership style on the
RIGHT occasion towards effective
execution of decision (Situational
Leadership Concept).

Demonstrate the capability of
understanding a problem from different
perspectives towards effective decision
making (C.U.T.E Principle).

THE
ASSERTIVE
SUPERVISORY

This training program will help you to
improve your organization’s bottom line, by
providing the knowledge and skills towards

application of the essential supervisory
leadership competencies through an

experiential approach, whereby

participants will learn through actual
doing.



